CHS Swim & Dive Parent Booster [Executive Board] Meeting
Meeting Minutes

July 26, 2016

Present: Michael Olson, DeAnna Klaahsen-Mehrara, Krystal Corey, Susan Jurek,
Kerry Croswhite, Laurie Croswhite, Suzi Milovanovic, Tom Taylor, Linda
Chun, Marina Mclnelly

Next meeting: Parent Meeting 8/9

I. Announcements

* A few schedule changes to the original season schedule
o Basha away meet now October 4
o Banquet date now November 16

Il. Discussion/Votes

The vendor for Wolves was discussed. Ski Pro stated that they will not be a vendor if Jolyn would
be on site. The board requested that Coach Croswhite check with East Valley Sports to see if
they would be a vendor. If neither would be on site during Wolves, the vote was to allow Jolyn to
come at another opportunity since the gear provided through Ski Pro/EVS is essential for the
swimmers.

o Coach Croswhite will have the final confirmation

The presentation for the parent meeting was discussed with the goal of making it very easy to
participate. Critical items/lessons learned from previous years include

* Have a parent sign up available through the website to ensure that the correct
information (email address) is obtained

* Timers at home meets are critical; each swimmer is responsible for providing timing for at
least one (1) meet

* Consolidate all relevant information on to the website so that everyone can be kept
informed

* Volunteer “all hands on deck” are critical for Wolves Classic and Saturday Night Fever

* Donations of water and Gatorade

* Tax credits

Wolves Classic is rapidly approaching and volunteers need to be coordinated. This point will be
brought up at the parent meeting with a sign up list available shortly afterwards.

o The parent meeting will include the website as the primary talking point. DeAnna
and Susan will facilitate with Suzi navigating the website.

There is a schedule for high school swim officials included in an email from Art.

o Coach Croswhite will forward the email to Suzi in order to upload to the website



Coach Croswhite is in contact with a photographer from MaxPreps who will be available for
pictures at Wolves Classic, and for Senior banners.

o Coach Croswhile will communicate with the photographer to get an idea of
pricing and confirm availability/schedule

The Havasu meet is an away meet and something could be planned for the swimmers (like a
lunch, excursion, etc.)

o Deanna will look at some options to present to the board and to parents

The Senior Captains suggested a “dive in movie night” as a fundraiser on September 23. Through
the discussion, a suggestion was made to see if the CHS Football game on August 26" will be
live streamed so that the team could use this as an opportunity. There was general agreement
with this and the next steps:

o Coach Croswhite to confirm with Culver/Aguano whether game would be live
streamed

o Coach Croswhite to confirm if AV Club could help facilitate the technical aspects
Suzi to connect with Football Booster club for buy-in

o Suzito put a template together for ticket pre-sales and promotion options

Ill. Roundtable

Suzi requested that 2016 Senior Captains submit their bios and pictures to be uploaded to
website.

o Coach Croswhite will help get the bios together

Suzi wanted to discuss the use of social media and confirm who was facilitating. There is
currently a Facebook page (last updated 2010) that could be updated; however it isn’t known who
the owner is of the account. This page should be deleted. The Twitter handle
(@ChandlerSwim15) was last updated 5/7/16 — need to confirm who the owner is of that account
to be sure they can continue updating.

Suzi will have the 2016-2017 Bylaws available for official vote at the parent meeting. Deanna will
ensure the Chandler Boosters get the copy of the bylaws and minutes of voting.



